Key Services

General Advices
Application of ‘smart’
technologies, designs,
ideas, and trends
Visioning workshops
Objectives & goal setting

Preparing strategies

Preparing
implementation plans

Business cases

Major Projects

Master Plans

Planning Proposals
Negotiation with public
agencies (local, State and

where necessary Federal)

Negotiation with key
stakeholders

Community & Public
Engagement processes

Issue identification

I HOLMES DYER

Strategic Planning

Successful projects are usually the sum of many connected parts. Holmes Dyer
specialises in putting together successful projects, whether they be development
proposals, planning strategies/strategic plans, community plans, forward spatial
plans, management plans or some other specific project.

Holmes Dyer represents a collection of staff from various related disciples within
the social sciences dedicated to making your project successful. We use our
skills and knowledge to ensure projects are forward focussed and as far as is
practicable, future proofed.

We consider your project from all angles, social/community, economic,
environmental, and political, to ensure your vision is realised.
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Strategic Planning
Project Examples

e Flinders University — Master Plan

e Circa— Mulpha Norwest

e 30 Year Plan for Greater Adelaide

e City of Burnside Community Plan

e University of Adelaide future plan

e Port Pirie Regional Council Community Plan

e RAH site Redevelopment Strategy

e Mitcham Strategic Plan

e Mitcham asset management strategy

e Walkersville Strategic Plan

e West Torrens Asset Management Strategy

e Norwood Payneham and St Peters Strategic Plan
e South East Tourism Strategy

e Kangaroo Island Tourism Strategy

e Wine Tourism Strategy

 Riverbank/Festival Plaza Precinct

e The Dunes at Port Hughes

e Garden East Apartments and Mixed Use Precinct
e Technology Park

e AAPT telecommunications roll out

* Vodafone Telecommunication Transceiver Station Roll-out
e Port Augusta infrastructure Strategy

e Infrastructure funding model

e Trends in retail delivery and policy

e North west rail corridor analysis for Norwest and Bella Vista
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