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Senior Consultant
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Expertise
e Public sector strategy and governance
e Sustainability policy and planning
e Corporate and business planning and performance improvement
e Environmental management and project delivery

e Community consultation and engagement

Professional History

Sarah joined Holmes Dyer in 2016 experienced in public sector
administration and management.

Prior to this, Sarah provided strategy and performance advice to the
South Australian Environment Protection Authority.

Sarah has lead local government strategic and business outcomes and
performance improvement over a 10 year period including with the City
of Port Adelaide Enfield and Campbelltown City Council. She concluded
her time in local government as a Director with the City of Mitcham in
2010.

Sarah has a strong grounding in environmental planning and systems
management and started her career working on environmental projects
partnering across tiers of government.

Experience

Sarah has been involved in diverse areas of strategy, policy planning
and project implementation including for open space, community
land, stormwater management, waste management, water and energy
efficiency, biodiversity, domestic animals, climate mitigation and
adaptation, community facilities and cultural precincts.

Sarah has worked across organisations, with partners and the community
to lead the development of integrated strategy and for the application of
principles of ecologically sustainable development.

Project examples include:

e Statutory review and preparation of local government Strategic
Management Plans.

e Sustainability assessment and attraction of grant funding for public
place making at the Mitcham Cultural Village.

e Strategic review and implementation of new kerbside waste
management arrangements for local government.

e Preparation of community land management plans in accord with
the Local Government Act 1999.

Sarah is future focussed and can successfully plan and drive change.
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